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Our vision is for all children to be safe, happy and learning. We deliver this vision through clear aims that 
are underpinned by our school commitments. 
 



 

safe – happy – learning 
We value:  
                                                   working Together 
                                                                 happiness 
                                                       achieve without limits 
                                                                   fairness and equality 
                                                               kindness 
                                                            safety and security 
 
 
Our aim is for every child to:  
 feel safe and secure at all times and to know that the adults in school will help them if they are 

worried, frightened or feel unsafe; 
 be an independent, resilient learner who sees mistakes as an opportunity to learn, is not afraid to 

try and seeks help when they need it; 
 be an excellent communicator: able to listen and understand, speak with clarity and with a broad 

vocabulary; 
 be a reader: finding pleasure in books and reading and with the skills to read fluently and accurately 

and to understand a range of texts; 
 be a writer: writing fluently and with detail for a specific purpose and an understanding of the 

audience, using and applying a range of skills; 
 be a mathematician: solving problems in a range of contexts by applying fluent knowledge and 

recall of number facts; 
 develop the knowledge, skills and understanding of scientists, artists, designers, geographers, 

historians, linguists, musicians and performers; 
 value being physically active and healthy; 
 have the skills required to thrive in a technological age; 
 be self-aware, emotionally intelligent and accepting of others, showing kindness and respect and an 

understanding of differences; 
 acquire the skills and desire to contribute positively to the wider community. 

 
 

Our commitment is to provide every child with : 
 a school that is well led and managed by a strong team of leaders and governors; 
 school staff who will keep them safe and who know what to do to protect them from harm;  
 a sense of justice and knowledge of right and wrong;  
 high-quality teaching from skilled professionals; 
 teachers and support staff who have opportunities to grow and develop, extending their own expertise 

through training and development; 
 access to specialist services to support additional needs; 
 buildings and grounds that are safe, welcoming, clean and tidy; 
 a learning environment that promotes and supports active learning; 
 challenges that stretch and encourage higher-order thinking, team work and creativity; 
 exciting and stimulating resources that encourage the acquisition and deepening of knowledge, 

understanding and skills across the curriculum; 
 enrichment opportunities, including after-school clubs, exciting trips and visitors to broaden their 

experience of the wider world; 
 a voice – where their views and opinions matter and are listened to; 
 opportunities for their parents and carers to spend time in school and be involved in school activities; 
 the chance to try new things and have a go, developing the resilience that will prove valuable 

throughout life; 
 ambitions and aspirations; 
 a ‘can do’ attitude, and the habits of mind for lifelong learning and success. 
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Rationale 
 
The ECT induction period is not only very demanding but is also of considerable significance in the 
professional development of the new teacher.  Our school’s induction process ensures that the appropriate 
guidance, support, training (to include the development of skills), knowledge, expectations and 
observations are provided through a structured but flexible individual programme. 
 
This programme will enable an ECT to form a secure foundation upon which a successful teaching career, 
fulfilling their professional duties, can be built. 
 
Purposes 
 
The whole staff will be kept informed of the school induction policy and encouraged to participate, 
wherever possible, in its implementation and development. 
 
This policy reflects a structured whole school approach to teacher induction and recognises that the 
quality and commitment of the people who supervise the induction is a crucial factor in its continued 
success. 
 
Our school’s induction process has been designed to make a significant contribution to both the 
professional and personal development of ECTs.  The purposes of induction include: 
 
• to provide a programme based on the Early Career Framework which identifies and meets the 

needs of each ECT, including negotiating objectives, which take account of any evaluations from 
the ECTs ITT; 

• to ensure the ECT has access to a suitable range of professional support, guidance and advice, 
including the allocation of an induction tutor and an ECF mentor; 

• to ensure the Induction Tutor is properly experienced and trained for their role; 
• to ensure regular meetings with key induction staff, especially the Induction Tutor; 
• to make clear the teacher’s roles, responsibilities and expectations.  
• to make adequate resources available to support the induction arrangements; 
• to ensure a 10% reduction in the ECTs timetable (compared to standard scale staff) in Year One 

and 5% in Year Two; 
• to provide ECTs with examples of good practice; 
• to provide regular, developmental feedback on the ECT’s classroom practice and teaching; 
• to provide fair and reasonable circumstances in which the ECT will be able to demonstrate her/his 

ability to perform satisfactorily against the Teachers’ Standards; 
• to encourage reflection on their own and observed practice; 
• to reflect the procedures and guidance, set out by National Teacher Accreditation (NTA), for 

monitoring, assessing and reporting on progress during the induction period; 
• to help ECTs form good relationships with all members of the school community and stakeholders 

and to help them become aware of the school’s role in the local community; 
• to provide access to a range of CPD opportunities; 
• to provide a period of induction which enables the ECT to take increasing responsibility for her/his 

professional development and career progression; 
• to review the effectiveness of the school’s arrangements for the induction of ECTs. 
 
 
 
 
 



Roles and Responsibilities  
 
The Governing Body 
The governing body will be fully aware of the contents of the DfE’s Statutory Guidance on Induction for 
Early Career Teachers (England) which sets out the school's responsibility to provide the necessary 
monitoring, support and assessments for ECTs.  Careful consideration is given, prior to any decision to 
appoint an ECT, whether the school currently has the capacity to fulfil all its obligations.  The governing 
body will be kept aware and up to date about induction arrangements and the results of formal 
assessment meetings.   
 
The Governor with responsibility for ECTs is Linda Parry. 
   
The Headteacher 
The headteacher has a significant and leading role in the process of inducting new colleagues to the 
profession.  Statutory responsibilities are: 
 

 ensuring an appropriate induction programme is set up; 
 recommending to the Appropriate Body (NTA) whether or not an ECT has performed 

satisfactorily against the Teachers’ Standards for the completion of induction. 
 
The responsibility for the implementation of the Induction Programme may be delegated to an induction 
lead.  In addition to the statutory requirements the head teacher will: 
 

 observe and give written warnings to an ECT at risk of failing to perform satisfactorily against the 
Teachers’ Standards whilst informing NTA immediately; 

 keep the governing body aware and up to date about induction arrangements and the results of 
formal assessment meetings. 

 
Induction Lead 
The induction lead is responsible for the overall management of initiating ECTs into the teaching 
profession and into our schools’ systems and structures.  It entails not only a  
co-ordination role but also keeping records of activities and monitoring the quality assurance of provision.  
It embraces various tasks, such as organising a central induction programme, opportunities to participate 
in additional support, providing support and guidance and the rigorous but fair assessment of ECT 
performance. 
 
The Induction Lead is Mrs Kate Whyatt. 
 
Induction Tutor 
In addition to the induction lead, a tutor may be appointed to provide on-going support on a daily basis.  
The tutor will contribute to the judgements about the performance against the Teachers’ Standards.  
 
The Induction Lead is Mrs Kate Whyatt. 
 
ECF Mentor 
This is a separate role to the tutor.  The mentor should work collaboratively with the ECT and other 
colleagues involved in the ECT’s induction within the same school to help ensure the ECT receives a high 
quality ECF-based induction programme. 
 
The ECT Mentor is Mrs Jane Rees. 
 
 
 
 
 
 
 



Entitlement 
 
The ECT should be proactive in his/her own career development.  However, this induction programme 
ensures that new teachers are provided with support and monitoring to help them fulfil their professional 
duties and meet the requirements for satisfactory completion of induction.  It builds on their knowledge, 
skills and achievements in relation to standards for the award for qualified teacher status (QTS).  The key 
aspects of the induction programme are as follows: 
 
• Access to an ECF-based induction programme that will commence upon appointment and be 

formally reviewed on a termly basis.   
• Structured visits will be made to the school, prior to taking up appointment, with time to discuss 

the Career Entry and Development Profile, developments needed and how they will be assisted in 
making these. 

• Help and guidance from an induction tutor/lead who is adequately prepared for the role and will 
coordinate the induction programme. 

• Regular meetings with tutor, senior managers, subject coordinators and other key staff. 
• Time and regular opportunities to meet with other ECTs and teachers who have recently 

completed their induction programme. 
• Observe experienced colleagues teaching. 
• A reduction of 10% of the average teacher’s workload (5% in Year 2).  This time is used for 

participating in the school’s induction programme and is in addition to the statutory 10% non-
contact time already allocated to teachers. 

• Have teaching observed by experience colleagues on a regular basis. 
• To receive prompt written as well as oral feedback on the teaching observed and to receive 

advice with regard to development and target setting as appropriate. 
• Opportunities for further professional development based on agreed targets. 
 
 
Lesson observation, reviewing and target setting 
 
These will be followed and completed in accordance with the DfE’s guidelines on ECT induction. 
 
Assessment & Quality Assurance 
 
The assessment of ECTs will be rigorous but also objective: 

 Formative assessment (e.g. lesson observation, target setting, pupil progress) and summative 
assessment (termly induction reports) will be used. 

 Responsibility for assessment will involve all teachers who have a part in the ECT’s development in 
order to gain a reliable overall view.  

 Opportunities will be created for ECTs to gain experience and expertise in self-evaluation.  
 The induction tutor will ensure that assessment procedures are consistently applied. 
 Copies of any records will be passed to the ECT concerned. 
 Termly progress reviews will give details of: 

 areas of strength 
 areas requiring development  
 evidence used to inform judgement, 
 targets for coming term  
 support to be provided by the school 

 
All of the above will be clearly referenced to the Teachers’ Standards. 
 
 
 
 
 
 
 



At risk procedures 
 
If any ECT encounters difficulties in their performance against the Teachers’ Standards, the following 
procedures will be put into place. 
 
• A support plan will be written and signed by all parties which will detail the support to be 

provided and enable any weaknesses to be addressed. 
• An ECT At Risk form will be completed and sent to NTA, which will include: 

 Details of the nature of the problem and advice on how to redress the problem, 
 Agreed, attainable targets for action with specific and practical steps outlined for securing an 

improvement in practice, 
• Experienced colleagues will model aspects of good practice so that the ECT can focus attention 

on particular areas of teaching through observation, 
 
Where an ECT has continuing difficulties further support, advice and direction will be given.  Areas of 
concern will be re-defined and clarified and the necessary improvements required clearly set out. 
 
An NTA Quality Assurance Officer may visit the school to address any concerns and offer advice.  The ECT 
must be made aware of any concerns, at all stages, throughout the induction process. 
 
Addressing ECT Concerns 
 
If an ECT has any concerns about the induction, mentoring and support programme, these should be 
raised within the school in the first instance.  Where the school does not resolve them, the ECT should raise 
concerns with the named Appropriate Body contact – Helen Dowling admin@nta.org.uk 
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